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Navigating
the New
Remote “"Normal”

How to Navigate the Hybrid World of Working
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Question:

When it's safe to do
so, do you want to...

Go back to the office 100% A

future of
k is choice.
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1. Office 2. Office based
based with work from
home option
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3. Remote
team in one
time zone
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4. Remote in 5. Distributed
many time zones team with
(distributed) nomads
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Download
the SuperKit
for freel

\isettesuther\andvco.
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There's no one
right way! But when you get it ‘
@ g@lighlling CS: y@nghmng
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...stronger,
...freedom... more connected
workforcel
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Define “normal” & Modify how we Be deliberate about
FOR SPACEX WITH ALODP work out loud communicate team building
S g?engmung
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Define your behavior: what is normal

REMOTE INTER' BEAT BUHLMANN lid
EPISODE 163 slido.com
Event Code #1224
, Question:
BECOME THE CEO Do you have a team
OF YOUR OWN LIEE agreement in place?

Meeting | Email | Calendar | Home Office | Tasks | Slack

@ g@lighiling g
15 16

Free Templates Available

www.collaborationsuperpowers.com

( ‘ s TEAM AGREEMENT CANVAS
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IMFORMATION

Define your
expectations.

WELL SEING
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Teun STEPPLR

ORGANISE & VISUALIZE YOUR WORK - TRELLO

C@S: ggQiyﬁirg @ ggdighding
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Define “normal” & Modify how we Be deliberate about
work out loud communicate team building
VIRTUAL OFFICE - WELO.SPACE
g g@lighiling g w@nghmng
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0-2 hours / week A

slido.com
Event Code #1224

Question:
How many hours per

week to you spend in 20+ hours / week
meetings?
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Remote is a
different work Naturs and Welbeing
medium o IN THE DIGITAL AGE
S eranas Take breaks outside. S eranis ‘
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Do you E\ — |

really need ‘, _ WORLD
that meeting © Tame the WITHOUT
hyperactive EMAIL

. . REIMAGINING WORK IN AN AGE
hive-mind.

OF COMMUNICATION OVERLOAD

CAL NEWPORT

y@lighiling
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@ | &
Reduce the number © Improve the
of meetings you need. meetings you have.

1. Has a clear purpose
2. Has an agenda
3. Starts and ends on time

ggeugmu..g
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Virtual Whiteboards: Jamboards, Miro, Mural Nureva

S y&llghtl\ng S w@llyhtllng
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"People think they want

' to be co-located...
Whatbetterway to learn how to wark

emale n... tely! : .
- mm‘yﬂ: L - what they really want
800K A WORKSHOP £ e/ is high bandwidth
communication.”

- AgileBill Krebs
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Meeting Owl

S w@llyhtllng

Telepresence

S y@lighiling S w@lightling

TOOLS FOR REMOTE TEAMS

s . TOOLS FOR REMOTE WORKERS
= 0¢ THE LARGEST SIPERLIT OF Too § APPS | — g é

Define “normal” & Modify how we Be deliberate about
work out loud communicate team building
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Leaders must
model the behavior

Reliability | Consistency | Responsiveness
vl Y| Resp of trust.
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ck in with each other
. EPISODE 159

Fight the

“us vs. them”

mentality.

SELF CARE TIPS FOR REMOTE
WORKERS AND BEYOND
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future of
k is choice.

and much more...

EPISODE 247

THE ULTIMATE LIST OF VIRTUAL
TEAM BUILDING ACTIVITIES
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1. Office 2. Office based 3. Remote 4. Remote in 5. Distributed
with work from team in one many time zones. team with
based home option time zone (démbuted) nomads

S g_geugmnng
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There's no one
right way!
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But when you get it '
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...freedom...

y@lightling
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...stronger,
more connected
workforce!

Download
the SuperKit
for freel
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Get a discount on
the Work Together
Anywhere Handbook

with code

lisettesutherland.com/book
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collaborationsuperpowers.com
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@lightling
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