Collaboration Workshop November 11-12, 2019

Keys to successful collaborations 
1.  The collaboration’s mission and purpose should be the focus.  NOT the organization itself.
2. But there needs to be self-interest along with shared interest.  There must be “something in it for me.”
3. Creating trust is the most important part of building collaborations.
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What are examples of current HRA collaborative efforts?
· NFRI
· Evaluation Working Group
· Civic Science Program (Rita Allen)
· Research Workforce Working Group

HRA’s Potential Next Steps:
1. Construct a problem statement.  David and Zach (and Brian and Mike) will help Maryrose develop a problem statement.
2. Expand upon the 4 successful case studies listed above and what they do to be successful but what could be changed to make them more successful.  
3. Map the relationships and collaborations currently going on now.  Who is collaboration with whom in and outside of HRA.  (David can help with that).
4. Create Collaboration webpage.  Write up the suggested collaboration opportunities and who expressed interest and post for comment and discussion to jump start collaborations. 
5. Create and HRA LinkedIn page.  Connect all HRA orgs and others in the community via linked in.
6. Focus groups of KOL (Key opinion leaders) to ask what HRA’s SWATs are.  How to best position.
7. Look into implementing a Digital Marketing strategy. 
8. Develop a professional development course – “Welcome to Philanthropy 101.”  HRA member orgs “send” staff to these workshops to introduce them to the HRA network as well as gain skills and expertise.  This course would include readings and could be virtual.

Ways to enhance Members Meetings:
1. Foster more direct interactions
a. Create mini think tanks as part of the meeting
b. Speed dating
c. Spend a minute talking to someone new
d. Organize content around scientific themes
e. Organize content by professional role (communications, IP etc) so most relevant people attend meetings
2. Include professional development for HRA member organization staff
3. Have an ice breaker at the beginning of the meeting
4. Include more breakout sessions
5. [bookmark: _GoBack]For main sessions – leave time after the keynote or main speaker for attendees to discuss what they heard for 10 minutes.  THEN – open it up for questions and discussion of follow up actions.
6. Increase virtual participation including interactions (Q&A etc)
7. Strongly encourage speakers to share what works and what doesn’t
8. Host a highlight webinar after the meeting

Increase engagement between meetings:
1. Organize regional get togethers (maybe around other conferences)
a. Informal
b. Organized by roles or scientific focus
2. Create a hard copy Member Guide – to increase involvement (replace the new member webinar)
3. Create a mentor or a buddy program.  Old members mentor new members.

Who is missing from the conversation?
1. Academia (development and TTO)
2. NIH ( bring in fNIH)
3. Charity Navigator
4. Advocacy and Policy professionals
5. Researchers
6. Early Career scientists

Challenge:  all of this takes time and money.  
1. HRA could look for a new revenue stream to fund the platform and new effort
2. Members get credit for volunteer hours
3. Collaboration Hub would allow for leveraging skills for volunteer efforts
4. Create a common fund with member contributions above and beyond dues
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