Collaboration Workshop November 11-12, 2019
Collaboration Ideas

Listed below are a many ideas for collaboration among HRA members and the external community which were generated during the November 2019 Collaboration Workshop.  Ideas were generated in 3 ways: Cards, Shout outs, and Table Ideas. 
· Initially, attendees wrote ideas on Index Cards.  
· Attendees were also asked to Shout Out ideas and during that session others were asked to note interest in those ideas.  
· The Table Ideas (listed at the beginning of the document) were card and shout out ideas that had the highest interest among attendees.  
Thus, card ideas had no “participants”, shout out ideas had attendees note their interest in the topic and those are listed as “participants”.  Attendees chose table ideas in which they wanted to participate, and the participants at the tables added much more description to the suggested ideas.  

TABLE IDEAS

Table Idea #1:	HRA Collaboration Hub
Participants: Carrie Patton, Jason Tung, Stacy Cloud, Elizabeth Christopherson, Barbara Malm, Maneesh Kumar, Shannon Gallagher-Colombo, Brian Isaac, Mike Galvin, Maryrose Franko
Description:  Create a platform for HRA members to connect with each other and other members of the community.  Platform needs to facilitate connecting, communication and trust building.  Platform requirements could include single login, chat function, message board, matchmaking function, project area, sandbox, webinar functionality, education and training space, voice/video/screen sharing capacity, file sharing, news/info posts, resources.  Robust use of AI and Machine learning algorithms will make searching, chatting, etc very user-friendly.  This will promote dynamic collaborations, allow external users to join collaborative efforts (user access can be regulated), and allow for secure sharing of data.

Table Idea #2:	Professional Development Resources so that “business” skills and other critical leadership and management skills for researchers don’t impede scientific progress.
Participants: Jonathan Kartt, Rebecca Liu, Charlene Mancusi, Kelly Rose, Dean Frohlich, Raeka Aiyar, Lynne Elmore, Barbara Natalizio, Kara Coleman, Andrew Murtishaw, Victoria McGovern. 
Description: Initial question is what is the funders’ roles in creating and providing these resources? What is in the funders’ best interests in terms of branding?  Funders have a unique and important role.
First, we need to take an inventory of resources and efforts that are already ongoing.  Then we need to evaluate what topics we do not need to address but what topics could use our input.  
The inventory project is good for an intern.  Many HRA member organizations have created or have identified valuable resources and the intern can collect all of these.  Is there value in updating “Making the Right Moves?” The intern can also add external resources like the pd |HUB that Cynthia Fuhrman is creating.
The group also needs to include the members and leverage the work done by HRA’s Research Workforce Working Group.
Charlene offered to arrange a call of this group in January.


Table Idea #3:	Develop a dynamic biomedical research “Funding Connectome” of government and nongovernment organizations.
Participants: Alice Luo Clayton, Kay Koehler, Alycia Halladay, Jessica Foley, Annette Bakker, Stephanie Albin, Annette Huetter
Description: The goal would be to describe the funding landscape to identify and shape research funding priorities.  Implementing robust method of tagging using keywords would allow identification of potential research or funding collaborators in specific research fields, at specific institutions, and effective funding mechanisms.  It could also help to identify areas of over/underfunding.  Organizations would come up with 20-30 terms that describe what areas of science which you are interested in connecting.  This could help build connections and relationships between organizations who might not even realize areas of mutual interest.

The Grants Program Analysis group could combine focus with this group and see how we can enhance HRA Analyzer (eventually the public HRA Reporter) to serve this purpose.  This effort might also be synergistic with the ORCID Consortium and working with CrossRef to get DOIs for grants.

Table Idea #4:	Enhancing Incentivizing Promotion and Tenure Polices to Foster Open Science
Participants: Glenn Dillon, Nick Gibson, Jamie Stanford, Anna Greene, John Kanki, Sam Dyson, Adria Martig, Emily White.
[bookmark: _GoBack]Description:   Define metrics other than the standard ones currently used to evaluate researchers during the promotion and tenure process.  Change the paradigm so that promotion and tenure depend on sharing all resources (tools, code, data, materials, protocols, etc).  Metrics could include quantifying level of data (and other) sharing, use of preprints, and publication of negative as well as positive results.  Researchers should be encouraged to develop and share their data management plans as well as their data.  These plans should be part of peer review and evaluation.  One way to start is to put together a workshop for fellows that not only shows them the best practices for sharing data and other outputs, but also communicates the utility of data sharing.  Another is to use the media to highlight and reward good sharing behavior.  Other strategies would be to use Hackathons and Registered Reports.  It might be useful to work with the NIH and NSF to also use these metrics in their evaluations.
Next steps: There is a currently a NAS Roundtable addressing realigning incentives for open science.  This group has a subgroup that is called “Reimagining Outputs.”  This group is considering how to properly incentivize the release of a much wider range of research components (including, but not limited to, preregistration, code, data, protocols, preprints, and referee reports).  Another subgroup has developed language that sends signals to grants applicants, awardees and others that funders value their open behavior.  Glenn, Nick and Maryrose are engaged with this effort and will bring the efforts together.  Maryrose will share the language from the “Sending Signals” group to the HRA membership for potential pilot testing.
  
Table Idea #5:	Increase patient education and engagement with clinical trials.
Participants:
Description:   Educate and engage diverse stakeholders (patients, families, etc) about the importance of clinical trials to translate discoveries.  This would increase accessibility, enrollment, and empower the patient community in the process.  It is a very timely topic and can help to decrease a bottleneck in research.  Things that could help are trial matching platforms, having patient advocates during recruitment, a patient help line, and community outreach especially through grass root efforts.  An initial next step could be taking inventory of what resources HRA member organizations currently use – what works and what doesn’t and why.  Another recommendation could be for organizations to add a section on the application about plans to increase outreach/diversity.
CARD/SHOUT OUT IDEAS 

Card/Shout out Idea #1: 	HRA to help create or find a collaboration platform for its members and the community.  Platform needs to be a single login and support 1) message boards 2) chat 3) voice, video, screen sharing 4) file sharing 5) posts
Topic: Collaboration Platform
Participants:
Description:   (See Collaboration Idea #1:  HRA Collaboration Hub)

Card/Shout out Idea #2: 	Change the academic universe by increasing funding for minority (racial, gender etc.) faculty at all levels.
Topic: Diversity
Participants: 
Description: 

Card/Shout out Idea #3: 	To increase diversity in the workforce use an incentive - and add the option of receiving additional funds if they have an under-rep minority. 
Topic: Diversity
Participants: 
Description: 

Card/Shout out Idea #4: 	Work together to ensure that the research enterprise is inclusive and represents diverse populations and perspectives in the following areas: scientific topic areas for funded research, patient populations, scientific reviewers, foundation advisors, others?
Topic: Diversity
Participants: 
Description: 

Card/Shout out Idea #5: 	Highlight women's leadership roles in academia
Topic: Diversity
Participants: Lynne Elmore, Victoria McGovern, Raeka Aiyar, Barbara Natalizio, Glenn Dillion, Anna Green 
Description: 

Card/Shout out Idea #6: 	Reduce bias in review and other practices to increase diversity
Topic: Diversity
Participants: Kara Coleman, Carrie Patton, Jamie Stanford, Anna Greene, Kelly Rose, Stacy Cloud, Dean Frohlich, Lynne Elmore, Adria Martig, Raeka Aiyar, Stephanie Albin
Description: 

Card/Shout out Idea #7: 	Canadian Health Center Implicit Bias Training
Topic: Diversity
Participants: Dean Frohlich, Kara Coleman, Lynne Elmore, Stacy Cloud, Adria Martig, Kay Koehler, Kristen Mueller, Raeka Aiyar, Alice Luo Clayton, Jami Goodman, Anna Greene, Glenn Dillon
Description: 

Card/Shout out Idea #8: 	Develop metrics of Impact outside publications, additional grants, etc.  These metrics are designed to show nonprofit funders' return on investment.
Topic: Evaluation
Participants:
Description: 

Card/Shout out Idea #9: 	HRA should produce a resource like "Maniatis" or the "Red Book" but on funding mechanisms. What worked well? When? Where? Why?  Include case studies of brilliant moments of funder enlightenment that did NOT work.
Topic: Evaluation
Participants:
Description: 

Card/Shout out Idea #10: 	Bibliometric evaluation
Topic: Evaluation
Participants: Victoria McGovern, Kelly Rose, Glenn Dillon, Maneesh Kumar
Description: 

Card/Shout out Idea #11: 	Professional Development of HRA network members
Topic: HRA Professional Development
Participants: Maneesh Kumar, Kara Coleman, Kelly Rose, Kristen Mueller, Stacy Cloud, Rebecca Liu, Adria Martig, Stephanie Albin, Raeka Aiyar, Charlene Mancusi, Alice Luo Clayton, Jamie Stanford, Kara Coleman, Amy Laster, Jessica Foley
Description: 

Card/Shout out Idea #12: 	Form a collaborative of private funders who will specifically fund bringing researchers together from different disciplines and institutions.
Topic: Innovative RFAs
Participants:
Description: 

Card/Shout out Idea #13: 	Focus more attention and resources toward prevention research. We focus more on basic research and could have more of an impact if we could prevent rather than treat.
Topic: Innovative RFAs
Participants:
Description: 

Card/Shout out Idea #14: 	Collaborate on RFA content to divide and conquer and reduce redundancy.  The RFA would create a more diverse funding model in research and then share the progress in molecular targets that could span disease interests.
Topic: Innovative RFAs
Participants:
Description: 



Card/Shout out Idea #15: 	What is the funder role in soliciting teams that work well together?
Topic: Innovative RFAs
Participants: Alice Luo Clayton, Annette Bakker, Amy Laster, Anna Greene, Adria Martig
Description: 

Card/Shout out Idea #16: 	Change the academic universe by tying promotion and tenure criteria to data and resources such as cell lines, reagents, code.
Topic: Open Science
Participants:
Description:   (See Table Idea #4)

Card/Shout out Idea #17: 	Require all research funded by HRA member organizations to be open access.
Topic: Open Science
Participants:
Description:  (See Table Idea #4)

Card/Shout out Idea #18: 	Implement effective resource sharing policies and ensure open dissemination of all results including "negative" findings.
Topic: Open Science
Participants:
Description:  (See Table Idea #4)

Card/Shout out Idea #19: 	Share data and reagents.
Topic: Open Science
Participants:
Description:  (See Table Idea #4)

Card/Shout out Idea #20: 	Require data sharing, open access publishing, and provide the analytical tools and training to allow for complete engagement.
Topic: Open Science
Participants:
Description:  (See Table Idea #4)

Card/Shout out Idea #21: 	Provide career development opportunities (science writing, communications, tech transfer, grant writing, negotiating salary/space, etc).  See Making the Right Moves for the topics but update them.  
Topic: Researcher Professional Development
Participants:
Description:  (See Table Idea #2)

Card/Shout out Idea #22: 	Create a series of career development workshop which would cover topics like those in "Making the Right Moves" that HRA members could send their awardees to.
Topic: Researcher Professional Development
Participants:
Description:  (See Table Idea #2)

Card/Shout out Idea #23: 	Training for Early Career Scientists (postdoc to pre-tenure)
Topic: Researcher Professional Development
Participants: Jonathan Kartt, Victoria McGovern, Kelly Rose, Kara Coleman, Raeka Aiyar, Adria Martig, Lynne Elmore, Alice Luo Clayton
Description:  (See Table Idea #2)
 
Card/Shout out Idea #24: 	Build an umbrella organization so that organizations can share operations personnel (HR, OPS, Finance). Will allow umbrella organization to hire "A Players" fulltime for critical positions, when the individual members need only part-time help and couldn't generally attract high caliber talent part-time.
Topic: Share Infrastructure
Participants:
Description: 

Card/Shout out Idea #25: 	Create a shared personnel and opportunity resource platform.  The platform would include resources like data scientists and development opportunities.  This would allow the best external talent to take root and allow space to spin up projects and challenges.
Topic: Share Infrastructure
Participants:
Description: 

Card/Shout out Idea #26: 	Create scientific baseball cards.  These would be a database of scientists with information such as method/technique expertise and scientific expertise.  The database (baseball cards) would be useful for funders to find reviewers, for students to find mentors, for researchers to find collaborations, etc.  HRA could even give its "seal of approval."
Topic: Share Infrastructure
Participants:
Description: 

Card/Shout out Idea #27: 	Put data from HRA-member funded research into a shared registry or registries.  Every HRA member would share the costs and participate in governance.
Topic: Share Infrastructure
Participants:
Description: 

Card/Shout out Idea #28: 	To develop a meta-database of reagents, bio-specimens, animal models, curated data, and other resources the development of which HRA members have funded.
Topic: Share Infrastructure
Participants:
Description: 

Card/Shout out Idea #29: 	Explore sharing space in NYC
Topic: Share Infrastructure
Participants: Annette Bakker, Rebecca Liu, Maneesh Kumar
Description: 

Card/Shout out Idea #30: 	Partner on outreach events
Topic: Share Infrastructure
Participants: Raeka Aiyar, Kay Koehler, Kara Coleman, Adria Martig, Annette Bakker, Jami Goodman, Jamie Stanford
Description: 

Card/Shout out Idea #31: 	Provide opportunities for patients and researchers (industry and academia) to education each other about the research process.  Strive to facilitate participation of diverse groups that include multiple funding organizations and POC and minorities.
Topic: Stakeholder Engagement
Participants:
Description: 

Card/Shout out Idea #32: 	How to engage external experts (in academia or even the translation space) in your disease/research area
Topic: Stakeholder Engagement
Participants: Adria Martig, Raeka Aiyar, Maneesh Kumar, Jami Goodman, Amy Laster
Description: 

Card/Shout out Idea #33: 	Create nonprofit organization to assist scientists with their questions about 1) how to do tech transfer licensing 2) ethical manipulations of their research 3) navigate venture capital world 4) etc.  Potential to expand to a "match-making" service
Topic: Venture Phil
Participants:
Description: 

Card/Shout out Idea #34: 	Role of funder in moving basic research to patient. Can funders play a role in supporting, training, incentivizing researchers/academics who have potential for spinning out discoveries into companies? When and how? Do they know what a Target Product Profile (TPP) is?
Topic: Venture Phil
Participants:
Description: 

Card/Shout out Idea #35: 	Increase postdoc salary/stipends above NIH standards to attract new talent.
Topic: Workforce
Participants:
Description: 
2

